
• Reduce licensing costs

• Mitigate risk and downtime

• Align with your business strategy

Syntax Migration 
Action Plan for Oracle 
E-Business Suite
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Ensure a smooth transition to the 
cloud with a clear migration roadmap

Overview

Oracle E-Business Suite (EBS) applications are critical systems of record for businesses, supporting key functions 

such as HR, manufacturing, finance, customer success, supply chain, and procurement. As a result, EBS is often 

one of the last systems to migrate to the cloud—an undertaking that can be complex and challenging. However, 

cloud infrastructure delivers essential benefits like cost optimization and modernization, making migration a 

strategic necessity in today’s competitive landscape.

That’s where Syntax comes in. We work with you to analyze your EBS environment and create a step-by-step 

Migration Action Plan (MAP) that aligns technology with your business strategy.
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Advisory Services

• Licensing review: Evaluates licensing over- or under-utilization and helps resolve license issues. Since Oracle 

has complex licensing rules for their application, middleware, and database options, it’s not easy to remain aware 

of usage. If you are not using all your licenses, you can save money by cancelling or assigning licenses. If you are 

overusing licenses, you can decide how to resolve this often-costly issue before migration. 

• Workload analysis: Provides a thorough impact analysis to understand how each workload aligns with your 

business strategy. By prioritizing workloads that deliver the greatest value while mitigating potential risks, you can 

ensure a smoother transition and maximize the benefits of your modernization efforts.

• Infrastructure analysis: Reviews current structure versus cloud platform functionality—including how to 

manage customizations, storage, platform, integrations, and innovations—and recommends the right cloud path 

to meet your Oracle EBS strategies. 

• Migration plan: Outlines costs, timelines (including any downtime), risk mitigation, and a step-by-step plan for 

migration. This helps you make your business case by justifying expenses and addressing stakeholders’ concerns 

around costs, business disruptions, and operational risks.
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Why Syntax

Syntax provides comprehensive technology 

solutions and trusted professional, advisory, 

and application management services to power 

businesses’ mission-critical applications in the 

cloud. With 50 years of experience and 900+ 

customers around the world, Syntax has deep 

expertise in implementing and managing multi-

ERP deployments in secure private, public, or 

hybrid environments. Syntax partners with Oracle 

and other global technology leaders to ensure 

customers’ applications are seamless, secure, and at 

the forefront of enterprise technology innovation.

Start your journey at syntax.com 
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Get started

Contact Syntax today to get started with your 

cloud migration and modernization journey.

Email us at hello@syntax.com

Benefits

• Fulfill your primary business reasons for modernization: By focusing on outcomes, 

you can prioritize initiatives that deliver the greatest impact, ensuring your strategy produces 

tangible value across the organization.

• Optimize your Total Cost of Ownership: Gain a clear understanding and predictability of 

the migration, cloud, license, and management costs when modernizing your EBS investment.

• Ensure a smooth transition: With a detailed migration roadmap, you can avoid potential 

issues and align expectations for risk, cost, and timing when making your business case. 

• Resolve any licensing issues: Licenses can be costly if you aren’t adhering to complex 

licensing rules. Get ahead of issues before you migrate.

• Rely on industry expertise: Your team may not have the right experience to plan a 

migration of business-critical applications. Syntax has over 30 years of expertise in Oracle 

applications and technologies.
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