
Accelerated ERP  
for Construction  
Companies

Benefiting from practice knowledge gained across 
multiple deployments in the Engineering, 
Construction, and Operations Industry (EC&O), Illumiti 
in partnership with SAP has helped clients implement 
the right technology to proactively identify issues, 
take action, and stay profitable. Whether you’re 
bidding, planning, budgeting or executing, we provide 
a comprehensive set of innovative tools to help  
you manage your EC&O enterprise.



Tight margins. Intense competition. 
Increasing risks. Engineering and 
construction firms are constantly under 
pressure to manage and mitigate inherent 
obstacles. And while new challenges are 
constantly emerging—a growing shortage 
of construction professionals, sputtering 
funding for transportation, infrastructure 
and other public projects—the construction 
market is always seeking to create 
opportunities. To position yourself for 
opportunity, EC&O companies need  
to re-think their strategies and status quo. 
Those companies that seize the initiative 
to innovate will take advantage of 
opportunities, overcome challenges,  
and thrive.

Solutions
Tight margins. Intense competition. Increasing risks. 
Engineering and construction firms are constantly under 
pressure to manage and mitigate inherent obstacles. 
And while new challenges are constantly emerging— 
a growing shortage of construction professionals, 
sputtering funding for transportation, infrastructure,  
and other public projects—the construction market is 
always seeking to create opportunities.

To position yourself for the opportunity. EC&O 
companies need to re-think their strategies and status 
quo. Those companies that seize the initiative to 
innovate will take advantage of opportunities, overcome 
challenges and thrive. 

Available for all types of businesses within the 
Engineering, Construction, and Operations sector.  
Get real-time insight into your projects’ performance 
and build a solid foundation for your operation—
scenarios to choose the right option for your business.

We’re solving problems to accelerate the success of your EC&O enterprise  
with SAP best practice processes and embedded analytics technology.
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Package Price
Starts at $1,500,000 USD for Option 1
Our solution options can be augmented by the following solutions;

SAP Business Technology Platform Services
• SAP Analytics Cloud
• SAP Integration Suite
• SAP Internet of Things

SAP Line of Business Solutions
• SAP SuccessFactors

Platinum 
SAP Platinum Partner

1400+ Consultants
Across Syntax group of companies

1000+ Customers
Across various industries

Global Reach
15+ offices

Option 1
Implement  
standard SAP Best 
Practices  
with Illumiti IP 
included

Option 2
Option 1 plus 
enhancements to  
adapt to  
differentiating 
business processes

Option 3
Option 2 plus 
integrating  
SAP S/4HANA into a  
clients IT landscape, 
including best of  
breed applications
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Pre-Construction Sales and Marketing Asset Management

Collaborative Sourcing  
and Contract Management

Operational Purchasing Real Estate Management

Opportunity and  
Proposal Management

Project Management  
and Collaboration

Asset Maintenance and  
Facility Operations

Virtual Design  
and Construction

Construction Project Issue and  
Change Management (ERP, CPM)

Construction Equipment 
and Tools Management

Pre-Fabrication Management Mobile Safety, Quality,  
and Productivity Enablement Intelligent Buildings

Contract and Invoice Management Project and Portfolio  
Management

Performance Analytics for EC&O Project Intelligent Network

Human Resources

Finance

Procurement 
Excellence

Technology & Platform

Core Human Resources 
and Payroll

Financial Planning  
and Analysis

Collaborative Sourcing, 
Contract Management

External Workforce 
Management

Analytics

Talent  
Management

Accounting and  
Financial Close

Operational  
Purchasing

Invoice and Payables 
Management

Application Platform 
and Infrastructure

Time and Attendance 
Management

Treasury  
Management

Guided  
End-User Buying

Procurement  
Analytics

Data  
Management

Human Capital  
Analytics

Financial  
Operations

Supplier  
Management

IT  
Management

Governance, Risk, and 
Compliance for Finance

Inventory and Basic  
Warehouse Management

Security  
Software

IoT of Business and 
Technology Services

Typical EC&O Solutions Scope in a Roadmap
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About Illumiti

Illumiti, a Syntax company, powers digital 
transformation in the enterprise with custom- 
fit SAP software solutions. The leading systems 
integration and management consultancy has  
more than 20 years of experience enabling  
customers to achieve their goals through its  
smarter, faster, and leaner approach to core  
business optimization. Illumiti implements  
on-premises and cloud-based business  
applications to companies globally as a part of  
the larger Syntax ecosystem’s comprehensive 
technology solutions and trusted professional, 
advisory, and application management  
services.

Illumiti is a proud member of United VARS and  
a SAP® Platinum Partner with offices based in  
Canada, the United States, and Switzerland. 

Learn more about Illumiti at www.illumiti.com.

illumiti.com

info@illumiti.com

Who is This For/Case Use
Since large-scale projects are inherently competitive, complex, and risky, you need an integrated platform  
that can effectively support the entire lifecycle of your projects. The benefits of our solutions for your business are…
•  Reduce overall enterprise costs with streamlined processes and exception-based management.
•  Increased your revenue with issue management solutions and improved transparency.
•  Create sustainability with a flexible, highly configurable integrated solution supported by a vast ecosystem 

—one that is continuously improved to take advantage of evolving technologies.

Areas of Expertise
•  Turnkey Solutions: Reap the benefits and maximize the potential of software and services designed to empower 

your business and people.
•  Staff Augmentation: With our industry experience and reputation, we connect your business with our  

top-level talent.
•  Application Management and Enhancement Services (AMES): Focus on your organization’s goals while  

our experts take care of the day-to-day operations of your core SAP systems
•  Management Consulting: Put yourself in the driver’s seat with us and better prepare yourself to transform your 

business while changing the fewest variables possible.

Augment our Package with SAP Solutions

SAP SuccessFactors: 
Human Capital 
Mamagement

SAP Business Technology 
Platform Services

Employee Experience  
Management

SAP Analytics  
Cloud

Core HR  
and Payroll

SAP Cloud  
Platform Integration

Talent  
Management

SAP Process  
Automation

HR Analytics and  
Workforce Planning

SAP Data  
Services
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