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A SYNTAX COMPANY

Mill Products

Enable the Use of Digital
Technologies to Deliver
Operational Processes and
Sustainable Outcomes

Production overcapacity, high energy costs, commodity price volatility,
and regulatory requirements. Building products manufacturers are
constantly exposed to increased risk, forcing them to control costs.

Is your Mill Products company ready to leverage the right technology to

power smart factories and enable an intelligent enterprise?
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in all areas
of practice

recognized for
leading expertise

across many projects since 2000

industries

With solutions designed to tackle unique challenges and accelerate success,
our extensive Mill Products experience has enabled us to expand our IP to

include specific segments like lumber and pulp.

Intelligent Technology Designed for
Mill Products Companies

The lack of integration between lines of business, supply chain
disruptions, rising operational costs, and increasingly demanding
customers: these are just a few of the challenges your company faces.
Yet, in spite of these, many companies continue with separate systems,
manual processes, and inaccurate information — the opposite of how
an intelligent enterprise should function.

With a comprehensive software solution from Illumiti and SAP, your
Mill Products company can ensure it has the technology in place today
to support tomorrow’s growth initiatives and profitability goals. With
pre-configured business processes based on industry best practices
supporting requirements in areas including Financials, Customer
Management, Manufacturing, Procurement, Logistics, Customer
Service, and Analytics.

Our Next Solutions for Mill Products is built on top of SAP® S/4HANA
and is designed to facilitate rapid implementation of the software for
medium-sized manufacturers. Select from our three scenarios to choose
the right option for your business

Option 1: Implement standard SAP Best Practices with Illumiti
IP Included

Option 2: Option 1 plus enhancements to adapt to differentiating
business processes

Option 3: Option 2 plus integrating SAP S/4HANA into a clients
IT landscape, including best of breed applications

Package Price: Starts at $1,500,000 USD
Our solution options can be augmented by the following solutions;

SAP Business Technology Platform Services
* SAP Analytics Cloud

* SAP Integration Suite

* SAP Internet of Things

SAP Line of Business Solutions
* SAP SuccessFactors

SAP Qualified

FPartner-Packaged Solution
for the Intelligent Enterprise
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A SYNTAX COMPANY

Illumiti is a member of United
VARs, an SAP Platinum Partner

illumiti.com




SAP Mill Products Solution Customize Applications | Integrate Apps, Data and Processes | Build New Apps

Digital Innovation
SAP Leonardo

Extensions

DIGITAL SUPPLY CHAIN

+ Global track and trace
« lehicle insights

« Supply chain control tower

« Integrated business planning

« Extended warehouse management
«Transportation management

PLANT AND ASSET
OPERATIONS EXCELLENCE

« Predictive maintenance, service, and quality
« Asset intelligence network
« Digital manufacturing insights

« Mobile service

« Responsive manufacturing (ME, MIl, QIM, VE)
- Digital operations for manufacturing

« Yard logistics

SUSTAINABLE CUSTOMER
RELATIONSHIPS

« Customer retention

SAP Customer
Experience

« Configure, price, and quote
« Sales

« Commerce

« Service

« Side-by-side advanced planning and optimization
« Global batch traceability

« Advanced available to promise
« Advanced inventory, warehousing and transportation
+ Demand-driven MRP

« Asset operations and maintenance
« Environment, health, and safety
« Multi-resource scheduling

« Service engagement center
« Marketing

« Sales performance management (ICM)
« Subscription billing and revenue management (BRIM)
« Advanced variant configuration

« Extended production scheduling and delivery planning

« Basic inventory, warehousing, and transportation
« Production planning

Digital Core

SAP S/4HANA Enterprise Management

« Time recording

« Financial planning and analysis

« Production operations

« Quality management

« Manufacturing insights

+ Maintenance management

- Core accounting
- Cost mangement and profitablitity analysis
+ Basic financial operations

« Order and contract management

« Service operations and processes

« Service master data and agreement management
- Service parts management

« Operational purchasing

« Collaborative sourcing and contract management
« Supplier management

« Procurement analytics

« Extended procurement

« Accounting and financial close

- Treasury management

- Advanced financial operations

+ Commodity management

« Governance, risk, and compliance

« Core human resources and payroll
- Talent management

- Time and attendance management
« Human capital analytics

Extensions

+ Resume matching
« Job matching
+ Job standardization

Digital Innovation
SAP Leonardo

HUMAN RESOURCES

A Partnership with Illumiti Makes Sense

" Mill Industry Specialization: Experienced people, leading processes, and

world-class software designed for building products manufacturers.
Pre-Built Accelerators: Leading, pre-configured

construction solution designed to streamline businesses for maximum
efficiency.

Faster, Smarter, and Leaner Methodology: Unique methodology designed to
ensure each client receives the maximum value for their investment.

Focus on Mid-sized Companies: Right-sized solutions and processes focused
on helping mid-sized companies implement SAP at a reasonable price.
Experienced Team: Among the most knowledgeable team

in the industry with an average of 10+ years of SAP experience.

Commitment to Innovation: Leading innovator of SAP Applications, Business
Intelligence, Mobility and Cloud solutions.

« Business planning and consolidation
« Central finance

- Governance, risk, and compliance

« Financial services network

- Digital payments add-on

« Accounts payable
« Cash application
- Digital boardroom

« Supplier collaboration

« Business network

« Guided end-user buying

« External workforce management

« Contract consumption

FINANCE PROCUREMENT EXCELLENCE

Areas of Expertise

Turnkey Solutions: Reap the benefits and maximize the potential of software
and services designed to empower your business and people.

Staff Augmentation: With our industry experience and reputation, we connect
your business with our top-level talent.

Application Management and Enhancement Services (AMES): Focus on your
organization’s goals while our experts take care of the day-to-day operations
of your core SAP systems

Management Consulting: Put yourself in the driver’s seat with us and better
prepare yourself to transform your business while changing the fewest
variables possible.

Continuous Improvement: A client-centric approach designed to improve
customer processes and technological engagement and maximize the return
on a client’s SAP investment.

About Illumiti

Illumiti, a Syntax company, powers digital transformation in the enterprise with
custom-fit SAP software solutions. The leading systems integration and
management consultancy have more than 20 years of experience enabling
customers to achieve their goals through its smarter, faster, and leaner approach to
core business optimization. lllumiti implements on-premises and cloud-based
business applications to companies globally as a part of the larger Syntax
ecosystem’s comprehensive technology solutions and trusted professional,
advisory, and application management services. Illumiti is a proud member of
United VARS and a SAP® Platinum Partner with offices based in Canada, the United
States, and Switzerland. Learn more about Illumiti at www. Illumiti.com

Head Office

123 Commerce Valley Drive E.,
Suite 500, Thornhill, Ontario
L3T 7W8 Canada
info@illumiti.com
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illumiti.com

Augment our Package with SAP Solutions

Technology Platform Cloud Suite

SAP SuccessFactors:
Human Capital
Mamagement

Core HR and
Payroll

Talent
Management

Employee Experience
Management

HR Analytics and
Workforce Planning

SAP Business

SAP Analytics SAP Internet

of Things

SAP Integration

Services

US Headquarters

199 Wells Avenue, Suite 214
Newton, MA 02459 USA
boston@illumiti.com

Toll Free Number
1-844-455-8648

Atlanta, Georgia
info@illumitihcm.com

Vancouver, British Columbia
vancouver@illumiti.com

Switzerland
+41 (44) 586 37 76
zurich@illumiti.com

Calgary, Alberta
calgary@illumiti.com

Denver, Colorado
denver@illumiti.com




