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Founded in 1923, Baillie Lumber has emerged as one of North America's largest 
hardwood lumber manufacturers, distributors and exporters. The company has grown from 
regional supplier of domestic hardwoods to an international hardwood manufacturer that 
can ship its lumber to any region of the world.

Baillie's hardwood manufacturing facilities are spread north to south in the eastern United 
States. Partner mills and suppliers in the U.S. and internationally supplement their own 
hardwood manufacturing capabilities, giving Baillie a level of breadth and availability 
unmatched by other hardwood manufacturers. Learn why they’re a cut above the rest.  

Baillie Lumber: A Solid Business 
with Sound Environmental Practices 
for Sustainable Forest Management

Picture Credit | Baillie, Hamburg, NY. Used with permission.



Before: Challenges and Opportunities
• Company growing through acquisitions, looking to move away from legacy Oracle data warehouse and 

incorporate more powerful business intelligence capabilities 
• Three companies using different ERP platforms, causing difficulty for sales to access real-time 

inventory data, for example; highly manual interaction for order entry and other standard practices
• Embarking on digital transformation with SAP S/4HANA as the standard ERP platform with Illumiti, live 

in November 2019, and SAP Analytics Cloud in February 2020 with the help of VantagePoint

Why SAP, VantagePoint and Illumiti
• Concluded no other solution or partners as ideal for digitizing operations… a “clear willingness to help 

us succeed” mirroring Baillie’s own core value in serving its customers and “going beyond the ‘sale’”  
• SAP Platinum Partner Illumiti crucial in planning and implementation of SAP S/4HANA, bringing 

together three legacy platforms under a single ERP while helping drive enterprise-wide adoption
• Further advancing digital transformation, SAP Gold Partner VantagePoint instrumental in deployment of 

SAP Analytics Cloud, optimizing reporting through dashboards and other improvements   
• Breadth/depth of SAP ecosystem and user community … “plentiful resources a decisive factor” 

After: Value-Driven Results
• Cleaner accurate data across enterprise, including for materials, costing and inventory management
• Streamlined processes and governance from manufacturing and order-to-cash through fulfillment 
• Standardized ERP solution much easier and more cost effective to leverage, maintain and upgrade  
• SAP Analytics Cloud a dynamic interactive way to visualize, slice and dice data for trends insight 

Growing the Right Way with Unified ERP, Cloud-based Analytics

“The ability to get real-time information and create 
‘live’ models is a big advantage with SAP. We can now  
offer more capabilities and ultimately unleash entirely 
new dimensions to our core competencies. Our time 
to market is faster than ever.”
Gary Braunscheidel, Chief Technology Officer, Baillie Lumber Co. 

Baillie Lumber Co. 
Hamburg, NY
www.baillie.com/

Industry
Industrial 
Machinery and 
Components

Employees
725+

Products and Services
Hardware lumber 
manufacturer, distributor 
and exporter

Featured Solutions and Services
SAP S/4HANA 
SAP Analytics Cloud

3
The number of legacy ERP 
systems replaced by SAP 
S/4HANA

9
…brands comprise Baillie 
business, with SAP supporting 
end-to-end success 

Featured Partners
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Revenue
$500M+

https://www.baillie.com/


© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.
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