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SSR Mining: A quest for business
optimization through ERP integration

SSR Mining, Inc. is a cash flow focused intermediate gold company with four operational
assets in the USA, Turkey, Canada, and Argentina, combined with a global pipeline of
high-quality development and exploration assets. Over the past 3 years, their assets have
yielded an average annual output exceeding 700,000 gold equivalent ounces.

To improve the integration of asset management, logistics, and finance processes, SSR
Mining decided to replace its legacy systems and applications with a scalable, secure,
cloud-based, integrated ERP solution. As a result, it now has harmonized business

processes and greater clarity and visibility across business operations.
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Unlocking efficiencies across the business with SAP S/4HANA
Cloud Private Edition

Before: Challenges and opportunities

» Following the 2020 merger with Alacer Gold, SSR Mining sought a comprehensive ERP solution to
enhance operational visibility and harmonize business processes. It needed a system capable of
providing robust support to their global operations while offering adaptable localization options.

» Opted for a greenfield implementation of RISE with SAP SAP S/4HANA Cloud Private Edition

Why SAP and Syntax

» SAP has extensive industry experience and unparalleled functionality tailored for the mining sector.

» Collaborated with Syntax due to longstanding partnership with Alacer Gold, dating back to 2012

» Leveraging Syntax’s global mining template, SSR Mining was able to deploy a global template that
could be leveraged across multiple mine sites globally.

After: Value-driven results

» Successful global implementation, including the United States, Canada, and Turkey in January 2024

» By consolidating three ERPs into one, SSR Mining now benefits from a comprehensive view of its
global operations through SAP’s embedded analytics.

» With a single source of truth, SSR is empowered to optimize business management on a global scale
while also reducing IT support costs through the consolidation into a unified cloud-based solution.

* Modernizing integrated maintenance supply chain and finance processes on a global scale.
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“With the help of Syntax’s industry expertise, our
adoption of SAP S/4 HANA Cloud Private Edition has
established a foundation for us to unlock efficiencies and
evolve into an insights-driven company.”

Maurcicio Hidalgo, Director, Information Technology, SSR Mining, Inc.
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