
SAP ERP 

Syntax Digital 
Construction for  
GROW with SAP

Makes SAP software work for you quickly and  
at a surprisingly affordable price
Tight margins. Intense competition. Increasing risks. Engineering 
and construction firms are constantly under pressure to manage  
and mitigate inherent obstacles. To thrive in this volatile 
environment, construction and engineering companies must 
optimize every aspect of their operations.



Solution Benefits of S/4HANA Cloud, Public Edition

Recognizing these, our team at  
Syntax has developed Syntax Digital 
Construction for GROW with SAP to 
help Engineering, Construction and 
Operations (EC&O) companies quickly 
and efficiently implement SAP S/4HANA 
Cloud Public Edition at a low cost.  
Our packaged solution empowers  
EC&O companies to streamline  
their processes, enhance visibility,  
and drive sustainable growth amidst  
the industry’s uncertainties.  

Our packaged solution uses Syntax’s EC&O Solution Accelerator, leveraging pre-configured business 
processes in areas including Financials, Customer Management, Manufacturing, Procurement, 
Logistics, Customer Service and Analytics – as well as industry best practices, to implement quickly 
and efficiently. 

Real-time business insights
Improve construction and real 
estate decision-making and increase 
efficiency with real-time inventory 
and supply chain data.

Alignment across finance 
and field operations
Connect field execution activities  
to your back-office processes with  
a site management solution that 
integrates with your ERP.

Field service management
Resolve customer issues faster and 
optimize field service operations  
with a comprehensive, proactive,  
and AI-enabled solution.
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Option 1 - Foundational
Implement standard SAP Best Practices with Syntax IP included

• �Base configuration: Stand alone ERP for Construction Financials

• �Provisioning and setup:  Provisioning and setup of base system 
landscape 

• �Processes: SAP Best practice for S/4HANA Cloud. Standard Processes 
for Finance, Sourcing and Procurement, Asset Accounting*, Enterprise 
Projects, Sales.  Implementation with SAP Cloud ALM.

• �Package price: Starts at $400,000 US + $8000 US monthly SAP 
GROW subscription fees (15 users). Production start within 14 weeks.

Option 2- Enhanced
Option 1 plus enhancements to adapt to differentiating  
business processes.

• �Base configuration: Simple integrations (banks/payroll), plus one  
Syntax Construction IP (FDC)

• �Provisioning and setup: Setup of SAP Integration Suite,  
SAP Document Reporting and Compliance and SAP Build.

• �Processes: Customer Projects. SAP Document Reporting and 
Compliance processes plus defined SAP Build Apps and automations 
including scoped SAP Integration Suite flows.

• �Integration: Integration of required cloud services and processes based 
on best practice scope plus additional cloud services of Syntax grow 
enhanced package. Optionally, additional customer functionalities can  
be integrated.

• �Additional Applications: Automation App. Industry cloud solution  
App - FDC - Mobile Crew-based timesheet entry and good receipts  
for projects.

• �Package price: Starts at $700,000 + $8,000 monthly SAP GROW 
subscription fees + SAP subscription fee for additional SAP Solutions  
(15 users). Production start within 5.5 months.

Syntax Packages
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Syntax Packages

Option 3 – Differentiated
Option 2 plus integrating SAP S/4HANA into a clients  
IT landscape, including best of breed applications. 

• �Base configuration: integration to banks/payroll, one C4P solution,  
four Syntax Construction IP (FDC, PCOM, Equipment, Forecasting)

• �Provisioning and setup: Provisioning and setup of base system 
landscape (S/4HANA Cloud Starter, Development, Quality and 
Production System) plus mandatory services (SAP Cloud Identity 
Services, SAP Central Business Configuration, SAP Cloud ALM and SAP 
BTP global account).  Setup of SAP Integration Suite, SAP Document 
Reporting and Compliance and SAP Build and Workzone. Setup of SAP 
Cloud for Projects

• �Processes:  Asset Management, Supply Chain, Inventory Management.  
Cloud for Projects - Collaboration integrated with S/4HANA Cloud for 
real-time project document and task collaboration across the team from 
suppliers to customers. 

Integration

• �Usage of Standard BTP APIs to integrate project management and  
other operational tools 

• �Optionally, additional customer functionalities can be integrated  
(3rd party solutions, other SAP Cloud application, Customer Apps,  
Syntax i4 Solutions)

SAP Cloud for Projects (C4P)

• �SAP Cloud for Projects - Collaboration establishes a common data 
environment (CDE) to digitalize the exchange of project information and 
connect with a digital twin. Connect with project owners, engineering 
service providers, contractors, subcontractors, and building material 
suppliers on a single BIM collaboration platform to eliminate waste and 
rework and increase productivity.

Additional Applications

• �Automation App – Scanning email for automatic document creation  
in S/4HANA

• �Industry cloud Suite of Syntax Construction Apps:

	 - �FDC (Mobile Crew-based timesheet entry and good receipts for projects)

	 - PCOM (Project Change Order Management)

	 - PFL (Project Forecasting Lite)

	 - PBL (Progress Billing Lite)

• �Package price: Starts at $1,100,000 US + $15,000 monthly subscription 
fees + SAP subscription fee for additional SAP solutions. 

• �Optionally: Application management support and Syntax cloud services 
for S4/HANA and C4P. Production start within 6.5 months.
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Why Choose Syntax?

EC&O Industry 
Specialization: 
Experienced people, leading 
processes, and world-class software.

Focused on Mid-sized 
Companies
Right-sized solutions and 
processes to help mid-sized 
companies implement SAP  
at a reasonable price.

Faster, Smarter, Leaner 
Methodology
Unique methodology designed  
to ensure each client receives 
maximum value for their investment.

Commitment to 
Innovation
Leading innovator in SAP 
Applications, Business Intelligence, 
Mobility, and Cloud solutions.

Pre-configured Solution
Leading pre-configured mill 
product solutions designed  
to streamline businesses for 
maximum efficiency.

Track Record of Success
20 years of experience  
focused on serving a wide range 
of EC&O companies.

Our team at Syntax has developed Syntax Digital Construction for GROW  
with SAP to help EC&O companies quickly and efficiently implement SAP S/4HANA 
Cloud Public Edition at a low cost. 
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Take the first step
Learn how Syntax can help your business.

Contact us
If you want to learn more about SAP 
Solutions and how it can help you deliver  
a more proactive, insight-driven, and  
value-focused customer experience,  
contact us today.

About Syntax

Syntax provides comprehensive technology solutions and trusted professional, 
advisory, and application management services to power businesses’ mission-critical 
applications in the cloud. With 50 years of experience, 700+ customers, and 2,700 
employees around the world, Syntax has deep expertise in implementing and 
managing multi-ERP deployments in secure private, public, or hybrid environments. 
Syntax partners with SAP, Oracle, AWS, Microsoft, and other global technology 
leaders to ensure customers’ applications are seamless, secure, and at the forefront 
of enterprise technology innovation.

syntax.com
marketing@syntax.com

6Syntax Digital Construction

https://www.syntax.com/
mailto:marketing@syntax.com

